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[bookmark: bookmark5][bookmark: bookmark6]Market Management
At the completion of this lesson, students will be able to:
· tell how to manage market for products.
· explain the importance of market management.
[bookmark: bookmark7][bookmark: bookmark8]Introduction
Market management plays a significant role in the way goods and services are sold or distributed as well as in the choice of target places.
Business was done by exchanging goods in ancient times. With the passage of time there came a scientific change in the system of exchanging goods, when people started selling their extra goods and services for money. It heralded the system of purchasing goods and services with money. Eventually, it led to the development of marketing or market management.
The individual or group of individuals who want to sell the goods or services is called the seller. The person on the group of people who wants to buy or purchase the required goods or services is known as the buyer or the consumer or the customer. The nexus between the seller and the buyer is called the market.
One should have a knowledge about the demand and market for goods and services to be sold. The producers should be well informed about the quantity of goods and services the customers need and the price the customers are ready to pay. The management of such matters related to the market in a systematic way is called market management. Market management also aims at dealing in goods and services that are essential and as well as additional.

Importance
Goods, place, price, preservation, consumers, and transportation are the important factors of market management. If the products do not reach an appropriate market in time, they fail to obtain their price. Transportation is necessary to carry the products to the market, i.e. to the access of the customers. There has to be a regular exchange of goods and services between the dealers or sellers and the customers. For this purpose, marketing or market management is taken as an important subject.


[bookmark: bookmark10][bookmark: bookmark9]|| Exercise ||
1. What is market management? Write with examples.
2. Why is market management important? Explain it.
3. What is the role of transportation in market management?




[bookmark: bookmark11][bookmark: bookmark12]


Visit a local shop or departmental store. Choose some 30 useful things sold there and complete the following table. Discuss your findings in your class.
	
	S.N. 
	Particulars 
	Price 
	Discount (Based on: Quantity/Quality)

	
	1. 
	Rice
	Rs 80/kg 
	Quality

	
	2.
	
	
	


Please include items like: grains, vegetables, dry foods, oils, salt, sugar, tea/ coffee, clothes, cosmetics, soap, etc.
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Relationship Between Market and
[bookmark: bookmark13][bookmark: bookmark14]Entrepreneurship


Market is a place where varieties of goods and services are bought and sold. It consists of sellers and buyers. Different kinds of goods or home products which are manufactured using local raw materials are sold in the market. Only enterprising people with enough knowledge and skill can venture into such field of entrepreneurship.
Entrepreneurship is an active search for economic benefit through the proper utilization of both time and resources. Manufacturing baskets and granaries from bamboo strips and brooms from broom grass, making mats from straw, and carpets from wool are examples of entrepreneurship. These materials need market for their sale and purchase. If there is no market, such products remain unused incurring economic loss. Lack of proper market also results in the loss of time and labour.
Sellers sell services or products in the market. This enables customers to fulfil their needs by acquiring the goods and services they need.
The link between the skill-based entrepreneurship and market can be traced as follows:
i. The manufacturers produce useful goods and services and supply them to the market.	
ii. Market makes buying, selling and consumption of goods easy.
[bookmark: _GoBack] iii. Regular interaction between buyers and sellers boosts economic activities.

EXERCISE
1. What types of home products are manufactured in your locality? Write with examples.
2. What do you understand by skill-based entrepreneurship? How is it related to market? Explain.
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1. [bookmark: bookmark20][bookmark: bookmark21]Price Determination
The amount of money for which something is sold is called price. It is the money for which goods and services are sold in the market. Price weighs goods and services. It has direct bearing upon one's life.
Fixing the price of goods and services in the market is called price determination. Sellers find it very difficult to fix the price for their own products and services. If the price is high, the goods may not find enough market at all and will have to remain in stock. Likewise, if the price is low, the producers or the sellers might face loss.
Price determination includes production cost and transportation expenses. Goods are priced by comparing their quality, weight, shape, etc. with similar products of other producers.
2. [bookmark: bookmark22][bookmark: bookmark23]Budget Management
Profit or loss is the difference between the cost or other miscellaneous expenses of production and the price of sale. If the selling price is higher than the cost price, there is profit; but if the selling price is lower than the cost price, there is loss.
Business people are eager to learn about their business profit or loss. They prepare two types of accounts of profit or loss. They are the Trading Account, and the Profit and Loss Account. Both of these accounts have two sides: the Debit side and the Credit side.

The initial stock of goods and services, their purchase, wage and other expenses are shown in the debit side. Likewise the income through the sale, last stock of goods and services and other incomes are shown in the credit side. Gross profit and gross loss are calculated through the trading account. Net profit and net loss are calculated through the profit and loss account.
The model of the trading or the profit and loss account prepared by the business people is as follows:
		Debit
		Fiscal Year 2069/2070 
	Credit

	
	
	Credit

		Details
	Amounts (Rs)
	Details
	

	Initial stock
	5000
	Last stock
	40000

	Pure purchase
	80000
	Pure sales income
	260000

	Wage
	15000
	Net profit
	200000

	 Total
	1300000
	Total
	300000

	 Salary	
	60000
	Net profit
	200000

	 Property depreciation	
	10000
	Interest income
	50000

	 Repairing	
	40000
	Net loss
	50000

	 Administrative expenditure 
	90000
	Income tax
	12000

	 Other indirect expenses	
	88000
	
	

	Total	H
	300000
	Total
	300000



If the total amount of the credit side is more than the total amount of the debit side, it results in profit. However, if the total amount of the debit side is higher than the total amount of the credit side, it results in loss. In case of profit, the total expenses are reduced and the remaining profit is divided between and among the shareholders according to the act of the company. However, in case of loss, the shareholders have got to undertake the responsibility alone.

[bookmark: bookmark24][bookmark: bookmark25]Exercise
1. Explain how the prices of goods and services are determined.
2. Why la the profit and loss account prepared? Explain it.
3. What details can be included in the debit and credit sides of the profit and loss account? Elucidate. 

Chapter-4
 WORLD TRADE ORGANIZATION (WTO)
World Trade Organization (WTO) is the legally recognized international institution to maintain business relationship with different countries across the globe. This organization was established on January 1, 1995. This made the world-wide business convenient. By now, most of the countries of the world have acquired membership of this organization. Nepal received the membership of this organization on
Baishakh 11, 2061 B.S. Our country is the one hundred and forty-seventh member country of this organization.
World Trade Organization conducts business worldwide under the open competitive economic policy between and among its member countries. The head office of this organization is in Geneva, Switzerland.
World Trade Organization assists and promotes foreign trade. It brings about  implements different contracts and agreements about international trade. It solves trade disputes among the member states. It also supervises the business policies of the member states and assists in their economic reformation.
World Trade Organization is active in creating employment opportunities and creasing the life style of the people of its member states. It assists in increase sing their production and productivity via their income and income resources. At present, world Trade Organization has been assisting some of the African countries with food supply. It also performs the task of formulating the world trade policies rules and regulations of international standard.

  EXERCISE
1.  Give a short introduction to World Trade Organization (WTO).
   2. Enumerate the functions of World Trade Organization.
   3. What are the advantages of getting the membership of World Trade Organization?
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MULTINATIONAL ORGANIZATION


Introduction
A multinational company is a business with significant investments in several foreign nations. It derives a substantial part of its income from foreign operating and maximizes the profits on a global rather than national level.	
International Labour organization (ILO) states "The essential nature of the multinational enterprises lies in the fact that its management headquarters & located in one country (home country) while the enterprise carries out operation in a number of other countries as well."
They want to generate more revenue and more income along with operation in many cities. Business enterprises want to grow continuously so that they can sell more products and services to more and more customers or clients. A multinational  company is an enterprise or corporation that owns or controls production of goods or services in one or more countries other than the home country. It is a large corporation that sells goods and services in various countries. Such companies have their branches in more than one country.
Many companies wish to go multinational today so that they can make full use of their new potential for their products and offer services to different customer groups and segments. They transfer the knowledge base and technology from one  country to another country.
[bookmark: bookmark28][bookmark: bookmark29]Reasons for going multinational
Organizations go multinational due to the following reasons:
· To increase the number of customers through market expansion.
· To create better brands.
· To generate new markets.
· Multinational companies have offices and factories in different countries and usually have a centralized head office where they co-ordinate global management. In Nepal the most common multinational companies have multinational trading. Everest Trade Link, Homemaker Pvt. Ltd., and Eco Green Multipurpose Pvt. Ltd are the major multinational companies of Nepal. Dabur Nepal, Cocacola, Daewoo TV, standard Chartered Bank, Nepal Arab Bank (Nabil Bank), Life Insurance Corporation Nepal, UTL Telecommunication, Nepal Battery (Union Carbide) and Radisson Hotel are some of the multinational companies active in Nepal. Similarly other leading multinational companies operative in Nepal are Apple, Google, Walmart, Nike, Toshiba, and Honda are some of the leading multinational companies in operation. 
Importance of Multinational Company
Multinational companies are important for :
a) Generation of Employment Opportunities
Multinational companies generate employment opportunities for local people. They introduce new technology and capital and hence create a massive employment opportunity for people.




[bookmark: bookmark34][bookmark: bookmark35]B) Increase in Income
Multinational companies help increase the income of people and country as a whole by the deployment of their capital and investment. Countries also benefit by receiving tax and customs from the income and transaction of multinational companies.
[bookmark: bookmark36][bookmark: bookmark37]c) Direct Foreign Investment
Multinational companies help draw direct foreign investment in a huge scale. They attract big investors for banks, hotels, and breweries. This type of investment boosts national economy by offering employment opportunity and services to people.
[bookmark: bookmark38][bookmark: bookmark39]d)Building New Market and Customers
Multinational companies build the basis for a huge market and customers. New areas are identified and companies start investing in new segments. This helps in building the base of new market and customer for existing product or services.

e) Brand Building
Multinational companies also help in building the brands of organizations and companies across the globe. Presence of companies in multiple outlets results in creating the sound image of the companies.




[bookmark: bookmark42][bookmark: bookmark43]Exercise 
Answer the following questions.
a) What do you mean by multinational companies?
b) Why does an organization wish to go multinational?
c) How do multinational companies benefit a country? List the advantages.

