[bookmark: bookmark6][bookmark: bookmark7]UNIT-5
BUSINESS
CHAPTER-1
Running a Business
People are involved in business for livelihood. While running it, we need to have the knowledge about the market for our products. We should analyze the market for the distribution and sale of the products. Similarly we should make sure that we can find the human resource we need. The following points should be considered while running a business.
1. [bookmark: bookmark8][bookmark: bookmark9]Selection Process
Only the selection of right business benefits the society and the person involved in it. It creates employment opportunities by developing the process of industrialization. It also opens the door of technological innovation. The fundamental aspects of business are mentioned as follows:
i. [bookmark: bookmark10][bookmark: bookmark11]Market Condition
Market is a place where the commercial products are distributed and sold. The condition of market refers to the population of business conducting area, purchasing power, and also the demand of products. Business flourishes in a place where the condition of market is good. Therefore, the condition of market should be properly studied prior to choosing vocation.
ii. Raw Materials: Raw materials are used for producing goods. Locally available raw materials have advantages over others. Use of such materials not only reduces the production costs of goods as there is negligible transportation

cost but also strengthens the economic condition of local people Q commodities using the local materials can be easily so in the market. Therefore, it is necessary to study whether such raw materials are locally available before deciding to launch a business.	
[bookmark: bookmark12][bookmark: bookmark13]iii. Forms of Business.	
 Business can be run alone or in partnership. Some business are run following public private partnership principles. Some are conducted in private forms. Some others are run in the form of a company with the help of co-investors or in partnership. Every business has its own significance. Therefore, businesses should be selected on the basis of personal interest, ability and capacity. Businesses should be operated focusing on their nature and form.
 
[bookmark: bookmark14][bookmark: bookmark15]Human Resourceiv.

Skilled manpower is required to conduct a business. Qualified human resources produces goods or commodities utilizing the raw materials according to the market demand. Therefore, study should be made to ensure proper human resource before embarking on a business.
[bookmark: bookmark16][bookmark: bookmark17]v. Other Facilities
Electricity, water and the media of communication are also the essential factors to conduct a business. In addition planning and form of business, place tax registration, etc. should also be considered.
2. [bookmark: bookmark18][bookmark: bookmark19]Protection of Environment
Environment refers to the atmosphere spreading all over the earth. It includes all flora, fauna and non-living components. All of them have their specific roles in the protection of nature. Therefore, the ideas to protect environment should be adopted while conducting a business.
3. [bookmark: bookmark20][bookmark: bookmark21]Evaluation of the Environmental Effect
Business activities are required to be eco-friendly. Their environmental effect on the business site should be duly evaluated and the solutions should be sought for. The businessperson should inform the local people and government bodies about the business details. Therefore, it is essential to evaluate the environmental effect while constructing large industries, mines, dams, etc.
4. [bookmark: bookmark22][bookmark: bookmark23]Sustainable Development
Nowadays, the evaluation of environmental effect is evaluated from the point of view of sustainability. The environmental imbalance has a very bad effect on e lives of all creatures on the earth. Therefore, businesses should be conducted without disturbing the environmental balance. We should use natural resources so that we do not prevent our future races from using the same.

EXERCISE
1. What are the matters to be considered while studying market? Write in brief.
2. What are the effects of business on environment? List them.
3. Explain any four points to be considered while conducting a business.
4. What do you mean by sustainable development? What is its relation with environment?

[bookmark: bookmark24][bookmark: bookmark25]
CHAPTER-2Industrial Education



Introduction
Education is a means of enhancing the ability of human beings. Industrial education enables us to produce goods required to fulfil the needs of our daily life. It makes us capable of developing skills through a definite process. It produces not only human resources useful for industries but also professional manpower required to run a business.
Industrial education enables us to produce goods based on our needs. It develops and sharpens people's skills. It also aims at motivating people towards finding alternative ways of solving their problems. People who have acquired industrial education can have easy access to business. Therefore, industrial education places emphasis on the production of saleable human resources and promotes their mobilization.
[bookmark: bookmark26][bookmark: bookmark27]Importance
Industrial education serves as the foundation of industrial development. It r us the process of producing goods and strengthens one's opportunity for produces human resources like mechanics, carpenters, electricians, computer technicians, plumbers, etc. It develops the process of producing goods of public demand and trains people with the allied skills. It translates one’s creative potential  into concrete products. It makes the business effective and fruitful. As it is so connected with production, industrial education might also be termed as industrial art.


Activity
Observe how people have produced goods in your nearby industries and make a note of the materials used there.
[bookmark: bookmark0][bookmark: bookmark1]Exercise

1. What is industrial education? Write with examples.
2. How does industrial education affect industries?
3. What is the importance of industrial education?

CHAPTER-3[bookmark: bookmark2][bookmark: bookmark3]Model of Business Operation Plan

Business operation plan should be made before starting business as such major aspects of planning should be recognized first. No business or industry achieve success without careful planning. Business conduction plan makes it easier to predict profit or loss prior to business conduction. It gives pre-information the required capital, place, machine, material and human resource. Setting industry on the basis of planning and conducting business makes it easier to the zenith of success.
A model of business conduction plan is presented below.
1. Planning: Sculpture
2. Place: Mangalbazar
3. List of the goods to be produced: Images of gods
4. Market Management: Manufactured products will be sent to the headquarters of each development region for distribution.
5. Investment: The following investment will be made for the production of the proposed goods:
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6. Current Capital
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7. Production Plan
	S.N.
	Details
	Number
	Total
	Remarks
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	2.
	
	
	
	



8. Estimated Income Details
(i) Total cost of goods	(ii)Wage
(iii) House Rent	(iv) Total Expenditure
(v) Income = Total income - Total expenditure
[bookmark: bookmark28][bookmark: bookmark29]Exercise
1. What is the model of business planning? Explain.
2. Why is the model of business planning necessary?
3. What factors make up the model of business planning?

[bookmark: bookmark30][bookmark: bookmark31]CHAPTER-4       
                          Local Industries
[bookmark: bookmark32][bookmark: bookmark33]Local industries are the industries that are conducted to meet the local needs, using local resources and manpower or human resource. They are run with the participation of local community or people. Earlier, local industries were known as domestic or local industries. Domestic industries are still in practice.
Nowadays, industries related to grill, cotton and thread are also conducted in the local level. All of us should be well informed about the concerned authorities and related aspects of local industries. In this chapter, we are going to discuss grill industry and the experience and skill form it.




Grill Industry
In a grill industry, iron is cut into pieces or twisted to make a bar with embroidery. Such bars or fences are used in the windows of houses or buildings. Frames of gate, roof or building are also constructed in a grill industry. The following points should be considered while running a grill industry.
[bookmark: bookmark34][bookmark: bookmark35]1. Management of Laboratory
Welding is performed in the grill industry. The welding machine produce 800-1000° C temperature. This heat melts the pieces of iron from "Mill and makes welding possible. This is called fusion technology and is a welding.
[bookmark: bookmark38][bookmark: bookmark39]2. Human Resource Management
In order to manage human resources a record of employees is kept by maintaining an attendance register. Employees should mark their presence in an office or workplace every morning by putting their signatures in the attendance register. After a certain duration (say at about 2:00 pm) they are given short break for tiffin. The staff resume their duty after the break, and leave a record of departure in the attendance register once the duty hour is over. In case of early departure casual leaves are sought for. Heads of office may leave memos if they have to leave office.

3. Security Management
All workers have to put on boots while working. People involved in firework must wear apron and glasses. The laboratory must have enough first aid materials. Proper security management saves workers from risk or danger.
[bookmark: bookmark40][bookmark: bookmark41]  4. System of Leave
Workers can be granted different kinds of leave as per the rules of the industry. They should be granted general leave (Home Leave), sick leave and other leaves (casual leave, etc.) as per their need.
[bookmark: bookmark42][bookmark: bookmark43] 5. Additional Duty Management
To complete a task quickly for the benefit of the customers, the workers have to work over time. Industries must have a system of recording their additional duty and paying for the same.
[bookmark: bookmark44][bookmark: bookmark45] 6. Management of Place for Painting
Most grill products are prone to rusting, which can be prevented by colouring them properly. Painting also enriches the look of finished products. A grill industry must manage a separate place for painting products.
[bookmark: bookmark46][bookmark: bookmark47][bookmark: _GoBack] 7. Calculation
Receipts of products sold from the factory is given to the customers and the record of the income and expenditure is made in the ledger as per the rules and regulations of the factory. The income and the expenditure show the economic condition of the factory.
[bookmark: bookmark48][bookmark: bookmark49] 8. Storing Goods
There are different materials and tools in the factory. They are stored in their

1.Prepare a list of topics to be considered in the management of a factory or an industry.[bookmark: bookmark4][bookmark: bookmark5]Exercise 
ACTIVITY
Observing a nearby industry and if possible, participating in the work a report about how the industry is managed.
specific rooms. The tools are marked with different labels and are stored accordingly.
A lot of information is gained through a field visit of a grill industry and one’s participation in the suitable work over there. We can observe other local industries or businesses and participate in their activities in order to gain experience and skill from it.

2. What kinds of industries can be run in the local level? Name any one industry and describe its functions.
3  3. How should tools be stored?
4. If you get an opportunity to visit a grill industry or any industry in your locality, what aspects would you focus on? Why?	














